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MINUTES OF BOARD OF DIRECTORS MEETING

September 19, 2008
Shreveport, Louisiana

1.0 Call to Order & Introductions
The Board met at the University Club at the conclusion of the Section Annual Awards and Installation of Officer’s Luncheon hosted by the Shreveport Branch. President E. Ray DesOrmeaux called the meeting to order at 1:30 pm.  
In Attendance:
E. R. DesOrmeaux, PE


President





Ali Mustapha, PE



President-Elect

Christopher Knotts, PE


Vice-President










Patrick Landry, PE


Secretary-Treasurer








Jeffrey Duplantis, PE


Director




Dax Douet, PE



Director








Chris Sanchez, PE


Assigned Director 

Luke LeBas, PE



Assigned Director





Ronnie Schumann, PE


President, New Orleans Branch






Joseph Kolwe, Jr., PE


President, Acadiana Branch

William Wall, PE



President-Elect, Baton Rouge Branch

James Porter, PE



Newsletter Editor




Barbara E. Featherston, PE

Past President (Guest)
Rudy Simoneaux 



Baton Rouge Branch (Guest)
Todd Henry, PE



President, Shreveport Branch



Eric Hudson, PE



Director



2.0 Opening Comments
President DesOrmeaux welcomed everyone to the Section Board meeting.
3.0 Approval of Agenda
An abbreviated agenda was presented by President DesOrmeaux.  The agenda consisted of review and discussion of the draft budget for Fiscal Year 2008-2009 prepared by Pat Landry.
4.0
Secretary-Treasurer Report 

Pat Landry distributed the draft budget for Fiscal Year 2008-2009 for review.

Pat Landry presented the changes in the proposed budget from the previous year’s budget highlighted in the draft. Changes in anticipated revenues included increases in Section Dues, Voluntary Contributions, Publication Revenue and Public Affairs Grants. Of particular note was the increase in the Publication Revenue from $10,000 to $15,000. Changes in anticipated expenses included reductions for Publications and Travel Expenses for the LA Governor, elimination of the allocation for Host Student Chapter for the Deep South Conference, and increases for the Standard Mail Permit Fee, the Website Maintenance/Development, Section President Expenses, Shared Administrative Services and Public Affairs Grants. Two additional expense items were added, the Editor under the Publications Committee and the Headquarters Orientation. The addition of the outside editor for production of the Journal will add $10,000 to the expenses. The budget as presented would result in a deficit of $11,745.00 for the upcoming year.
Ali Mustapha noted during discussion of the budget that the Deep South Conference was being hosted this year by the Arkansas State Student Chapter and this was the reason for eliminating the expense for the Host Chapter.
The expense for sponsoring a participant in the SAME Vicksburg Summer Camp was also questioned. The board was asked to consider whether this should be redirected to another cause that would be of greater benefit to the section’s membership or eliminated to reduce the deficit. This item will be put on the agenda for the next board meeting.

President DesOrmeaux indicated that the Travel Expenses for the LA Governor could be reduced to $600.00. 

Discussion was also held with regard to the expense for the Mini-Storage Rental and whether consideration should be given to investigating a less expense alternative. No decision was made on this item.
5.0
LA Journal Committee
Chris Knotts asked that each branch appoint one representative to collect articles and items of interest for publication in the Journal. Chris Sanchez will serve as the New Orleans Branch’s representative and Jeffrey Duplantis will be the representative from the Baton Rouge Branch. Barbara Featherston commented on the need to tap members for articles. Chris Sanchez suggested getting articles from presentations made at local conferences. Ali Mustapha suggested including feature articles on Section and Branch Board members. 
President DesOrmeaux opened a discussion with regard to the Journal and its impact on the budget as a result of the hiring of an outside editor for the journal. The impact of the additional expenses can be offset by an aggressive selling of additional ads in the journal to increase revenue. President DesOrmeaux said that if each branch would sell two half page ads for the Journal, while maintaining the current advertisers, the section could go a long way towards covering the additional expenses of hiring the editor. He asked for a commitment from each of the branches to bring two half page advertisers. Additional ideas on attracting new advertisers were discussed.

6.0 Website
The Section website is being maintained by Joel Bonnette of Trendsic Corporation. The Section’s Vice President will serve as Co-Chair of the Publications Committee and Website Coordinator. 
7.0 Announcements

10.1 Next Meeting – date & location
Incoming President Mustapha announced that the next meeting will be in Lafayette at the end of October. The exact date, time and location have not been determined. Board members will be notified once the date is set.
8.0 Adjournment

DesOrmeaux adjourned the meeting at 2:08 p.m.
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