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MINUTES OF BOARD OF DIRECTORS MEETING

September 28, 2007
Lafayette, Louisiana

1.0 Call to Order & Introductions
The Board met at Don’s Seafood Restaurant.  President E. Ray DesOrmeaux called the meeting to order at 10:55 am.   
In Attendance:
E. R. DesOrmeaux, PE


President

Christopher Knotts, PE


Vice-President










Patrick Landry, PE


Secretary-Treasurer








Timothy Ruppert, PE


Past President









Christopher Humphreys, PE

Director







Dax A. Douet, PE


Director





Jeffrey Duplantis, PE


Director








Robert Jacobsen, PE


President, Baton Rouge Branch


Joseph Kolwe, Jr., PE


President, Acadiana Branch




James Porter, PE



Newsletter Editor
2.0 1st meeting – Opening Comments
DesOrmeaux opened the meeting with several comments outlining his agenda for the upcoming year.  Included in his agenda were the following items:
1. DesOrmeaux will draft a strategic plan within the next few weeks.  He will solicit the help of the Section Directors and a few of the Section Past Presidents to accomplish this task.

2. The Operating Guide will be updated.

3. The future of the Section Journal will need to be discussed in detail.

4. DesOrmeaux discussed what he called the “Give Back Program” which would involve a review of our Board finances and a possible increase in funding for our branches and 
    student chapters.
5. DesOrmeaux plans to attend at least one branch meeting and one student chapter meeting at each of the branches and universities across the State this year.  He will attend the McNeese Student chapter meeting on October 3rd.

6. He thanked Ruppert for his dedicated service to the Section as President last year.

3.0 Approval of Agenda
The agenda was presented by DesOrmeaux.  No items were added.  Duplantis moved to accept the agenda.  The motion was seconded by Kolwe.  Motion passed.
4.0 Minutes of August 10, 2007
Knotts presented the minutes of the August 10, 2007 Board meeting in Shreveport.  There was discussion that the amount requested by Region 5 and the Florida Section for support of the National Conference in Orlando was actually $625 and not $685 as listed in Item 4.0 of the Treasurer’s report.  Humphreys moved to accept the minutes.  The motion was seconded by Landry.  Motion passed.
5.0 Secretary-Treasurer Report
5.1 End of Year Financial
Knotts distributed last year’s financial report, the proposed budget, a “Proposed Branch Allotment” table, and a “Section Membership Analysis by Branch” table.  The Section Annual Report needs to be submitted to National by November 30th.  Ruppert reported on the differences between assigned and subscribing members within the Section.  Only subscribing members pay Section dues.  A lengthy discussion ensued regarding whether all members or only Section-dues-paying members should be invited to branch meetings.  This decision will be left up to the individual branches.  Ruppert reported that only a minimal amount of our $205 National annual dues are returned to the Section but all of the $20 Section Dues are returned to the Section for our use.  He suggested that all of the branches make an extra effort to communicate to its members the importance of paying Section Dues.
Knotts suggested revising the formula for Branch allotments per the new amounts shown on the table submitted.

DesOrmeaux commended the Baton Rouge Branch for assisting in hosting nine Virginia Tech professors and students who toured New Orleans and tailgated at the LSU/VT football game.
A motion was made to accept the Financial Report by Knotts and seconded by Duplantis.  Motion passed.

A motion was made by Knotts to approve the Branch Allotment formula and seconded by Kolwe.  Motion passed.
5.2 Budget 2007-08
The item was moved to the end of the meeting at the request of DesOrmeaux.
6.0 Old Business
No old business.
7.0 New Business
7.1 SPAG
Ruppert gave a brief description of the SPAG program for the benefit of our new members and explained that small SPAG grants could be applied for in any amount up to $1,500 and large grants in amounts between $1,500 to $7,500.  He asked that branches submit grant proposals directly to the Section, who will in turn sponsor the grants to National.  The deadline for grant submissions to National is November 9th.  The Section will need the grants submitted by October 26th.  Ruppert has agreed to review the proposals and make his recommendation to the Section as to which proposals get sent to National.  Last year, ASCE National (through a SPAG) paid for one of the two ASCE billboards in Baton Rouge, while the Section paid for the second billboard.
7.2 LA Civil Engineering Journal
Porter reported that he has authors lined up for the next two to three journals.  He requested that the Branch Presidents solicit articles from their members for future journal inclusion.  
Porter reported that while our printing service has provided typesetting in the past for free, they will begin charging for that service and the extra amount, approximately $3,000, will have to be accounted for in the upcoming budget.   He speculated that there may come a time in the future when the printed journal may come to an end and the journal will be published exclusively on the internet.
7.3 Web Site & Hosting
Porter reported that we will change to a larger hosting site due to recent hacking problems.  DesOrmeaux expressed the importance of the journal and Porter’s significant contribution as journal editor.  DesOrmeaux asked Porter to reconsider his earlier decision to retire as journal editor for at least a year while the Section decides on the journal’s future.  No action was taken but discussions will continue in the near future.
7.4 Records Access – National Database
DesOrmeaux will be the Section’s authorized individual to be given access to the Section’s national membership database.

7.5 Assigned Directors
Currently, there are no assigned directors from the New Orleans or Baton Rouge branches.  A motion by Humphrey was made to allow the New Orleans and Baton Rouge branches thirty days to find a director.  Douet seconded the motion and the motion passed.  A brief discussion was held on whether these positions were needed.  DesOrmeaux will address this with a committee he is forming to update the Operating Guide.
7.6 Younger Member Chair
Duplantis will confirm with an individual if they will accept or decline the position.  DesOrmeaux asked the other branches to try and find a person to fill this position.  The representative is expected to participate at the regional level.
7.7 Strategic Planning
DesOrmeaux asked the Directors-at-Large to serve along with a couple of Past Presidents on this committee.  He will provide timelines for the committee members.

7.8 2007-08 Meeting Dates & Locations 
DesOrmeaux discussed centralizing the meeting locations to try and improve attendance from the Board.  His suggestion is to meet in Lafayette and Baton Rouge twice each and once in New Orleans and once in Shreveport.  Everyone appeared to be in favor with his suggestion.

Knotts suggested installing the Section Officers in the hometown of the incoming President as opposed to the current practice of the installation being held in conjunction with the New Orleans Fall Conference.  He said this would allow the Acadiana, Baton Rouge and Shreveport branches the opportunity to be a part of the Section installation ceremonies on a rotating basis along with New Orleans.  Some discussion followed but no decision was made, and discussions will continue at future meetings.

DesOrmeaux is planning to have two more meetings in 2007 and three in the spring and possibly a summer meeting, although it was acknowledged that summer meetings are difficult to schedule due to summer vacations.
8.0 Reports
8.1 Branch Reports
8.1a
Acadiana
Douet reported that the installation of officers took place this week.  The branch lost two board members but has since replaced them.  The guest speaker at the installation meeting was Mr. Larry Broussard with Lafayette Consolidated Government who spoke on the new FEMA flood elevations.  The tentative date of the Spring Conference is April 10 and 11, 2008.  Douet and Kolwe will confirm that there is no conflict with the Deep South Conference before setting this date.
8.1b
Baton Rouge

Jacobsen reported that the installation of officers took place earlier in September.  The October meeting will feature Mr. Barry Irwin who will speak on “A Better Louisiana”.  The LSU Civil Engineering Department has been selected as one of the “Foundations of Excellence”.  This places the Department among LSU’s top priority for trying to achieve and maintain national ranking.
8.1c
New Orleans
Humphreys reported that the branch officers were installed at the Section’s Annual meeting on September 14th.

8.1d
Shreveport
No report.
8.2 Region 5
Norma Jean Mattei is continuing to serve as a Region 5 Governor.  Her term expires next year, and she will be contacted concerning her future plans related to other ASCE leadership positions.  Based on her decision, the Board may need to consider future Region 5 representation.  DesOrmeaux will confer with her, and report at the next meeting.  
9.0 Committee Reports
9.1 Special Awards and Activities
Knotts will lead this committee.  DesOrmeaux encouraged the branches to nominate deserving engineers for these awards.
9.2 Student Awards
DesOrmeaux commended Jerry Klier for another outstanding job as Chairman.
10.0 Announcements

DesOrmeaux will attend the National Convention in Orlando.  The next Section Board meeting will be in Baton Rouge on October 26, 2007.
10.1 Budget 2007-08
The Board resumed discussing the budget.  Knotts led the discussion reviewing each line item.  The decision was made to increase the projected revenue in Section Dues to $20,500.  All other revenue projections were approved per Knott’s handout for total projected revenue of $42,600.  
The decision was made to zero out the Younger Committee Budget and the La Section dues for the La Regional Governor.  Landry will need to order checks so the Office supplies line item (No.7b) will need to be amended.  The decision was made to zero out Item No. 9b2 Younger Member Chair and to fund some of the expenses of the Student Chapter Representatives to the Region 5 Management Conference.  Duplantis moved that we add $200 per Student Chapter to help defray expenses.  Douet seconded the motion.  Motion passed.  The $1,200 total amount will be placed under a new item 9b3.
The funding for someone to attend the Legislative Conference in Washington D.C. remained in place but discussion ensued on who should attend as the Section’s Representative.  Landry suggested that someone from the board attend.  This will be discussed further at future meetings.

The total revised amount of the expenses is now $51,320 based on the changes discussed.  
DesOrmeaux brought up the idea of board members getting reimbursed (or at least a portion) for their gasoline expenses to travel to board meetings.  Significant discussion ensued and no final decision was made.  DesOrmeaux and Ruppert will meet to discuss and bring their findings to the board for further discussion.

A final discussion was held on whether the Board was okay with adopting a deficit budget.  Everyone was in agreement with adopting the deficit budget because expenses never meet their projections and because of the large surplus of funds currently existing.

Landry moved that the Board adopt the amended budget as is and Jacobsen seconded the motion.  Motion passed.

11.0 Adjournment

DesOrmeaux adjourned the meeting at 2:52 pm.
E.R. DesOrmeaux, P.E.


President
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