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MINUTES OF BOARD OF DIRECTORS MEETING

October 13, 2006
Lafayette, Louisiana

1.0 Call to Order/Introductions

The Board met at Abdalla Hall in Lafayette, LA on the campus of the University of Louisiana-Lafayette.  President Ruppert called the meeting to order at 10:15AM.  All board members introduced themselves at this, the first meeting of the 2006/07 board.  President-Elect DesOrmeaux introduced guest Dr. Kenneth McManis, PhD, PE, PLS of ULL who welcomed us to campus.  A discussion was held regarding the activities that President Ruppert would like to accomplish during this upcoming year.
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2.0
Approval of Agenda

The agenda was presented by President Ruppert.  Motion to accept the Agenda as presented was made by Mustapha and seconded by Nixon.  Motion passed.
3.0
Approval of Minutes
Ali Mustapha presented the minutes of the August 11, 2006 Board meeting.  Mustapha made a motion to accept the minutes as written, seconded by Nixon.  Motion passed.
4.0
Treasurer’s Report (Mustapha)


Mustapha distributed the Income and Expenses statement.  A discussion ensued regarding the report, specifically the lack of expenses related to District 14, suggestion to place some money in next year’s budget for Region 5 expenses and financial reports from the Student Chapters.  Mustapha stated that if he received the reports by November 15, 2006, he would pay their allotment.  The Section’s account values were as follows:

Checking/Operating:
$31,081.00  (9/31/06)

Investment:


$40,851.91  (8/18/06)

5.0
Old Business

5.1
2006-2007 Budget (Mustapha)
Mustapha presented the 2006-07 proposed budget.  A discussion followed regarding various revenue items including how much Section was receiving from each LA Section paying member, how to increase the number of members paying Section dues.  Expenses discussion included awards, magazine revenues, issues related to accessibility of investment account.  
Nixon made a motion, seconded by Mustapha, to delete expense item 3.4 Special Award to Universities.  Motion passed.
Nixon made a motion to increase item 9a, Board Meetings from $1800 to $2200.  DesOrmeaux seconded with a modification to make the increase $2500.  Motion failed.  Further discussion of meeting budgets followed.
Porter led the discussion of our website budget.  He stated that more than $2000 may be expended due to the complete redesign.  DesOrmeaux asked if a scalable font could be used on the website.  Porter agreed to investigate this issue.

General discussion of various budget items followed with everyone agreeing to delete expense item 5 Public Relations and changing the name of item 7 to LA Regional Governor to Region.  Porter pointed out that the magazine generates revenues of $10,000 per year for the Section.  Mustapha made a motion, seconded by Nixon, to adopt the budget as revised.  Motion passed.
6.0
New Business
6.1
Vision and Goals

Ruppert led a discussion of his vision and goals for the Section in 06/07.  The issue was tabled until the next board meeting to allow members a chance to review the document.

6.2
Levee Board Nominating Committee MOU

Ruppert stated that ASCE National will receive an official request for the LA Secretary of State to name a member.  The MOU was sent to National by Ruppert following a review and approval by board members.
6.3
Nominations for Levee Board Nominating Committee


After much discussion, Jerome Klier was deemed to be the best candidate.  Nixon made a motion, seconded by DesOrmeaux to nominate Jerome M. Klier as the ASCE member on the Levee Board Nominating Committee.  Motion passed.

Mustapha made a motion, seconded by Nixon, to list E. Raymond DesOrmeaux as an alternate nominee.  Motion passed.
6.4
Surplus Distribution Policy

The policy of distributing surplus funds was discussed along with the definition of what exactly was meant by surplus since our budget proposal was a deficit budget.  After a spirited discussion, Mustapha made a motion, seconded by DesOrmeaux to approve the distribution of excess funds to the branches provided they submit a plan outlining how these funds will be used to benefit their membership.
6.5 
SPAG Program

Nixon brought up the idea of a legislative fellow or if we should partner with LES.  The small grants are $1500 and the large grants are $7500.  The deadline for submission is November 3, 2006.
7.0
Reports
7.1
Acadiana Branch (Khattak)

Dr. Khattak reported that the new officers will be installed at the October meeting.  Acadiana Branch has created a powerpoint presentation for presentation to high school juniors and seniors to get them interested in Civil Engineering.  A seminar was planned for the Fall, but lack of registrants forced the cancellation.

7.2 Baton Rouge Branch (Richard)
Richard reported that the new Board was installed at the September meeting.  They are looking into an electronic newsletter, and will submit a SPAG proposal.  Their next meeting is October 19, 2006 which includes a site visit to the new west upper side of Tiger Stadium with PDH opportunity afterwards.  Discussed sending out a fund raising letter with options for contributions.

7.3
New Orleans Branch (Sanchez)


Report was submitted by email to Ruppert.  May and June meetings were cancelled, but the August meeting was held in the Audubon Tea Room with almost 80 in attendance.  The Fall conference was held on September 14th and 15th and was a huge success.  The Branch hosted the LA Section Fall Banquet on Friday night at Arnoud’s Restaurant.  The new Board of Directors will meet on November 2, 2006 to plan for the upcoming year.

7.4
Shreveport Branch (Hamilton)

Nixon reported for Hamilton who could not attend due to the birth of her child.  A joint meeting was held with LES in September.  The October regular monthly meeting will be held during the week of October 16th.

7.5
Region 5 (Mattei)


No report.
7.6
President (Ruppert)

Ruppert presented the letter he received from Kenneth H. Nelson, PE thanking us for naming his father, Waldemar Nelson to the Wall of Fame.  Ruppert attended a workshop on Rebuilding the New Orleans region.  Georgia Tech is preparing the workshop proceedings, but there were negative comments regarding some aspects of rebuilding some of the flood damaged areas.  LA Tech will host the Deep South Conference on March 23-24, 2007.  The Award Banquet will be the Saturday night, March 24th.  The LA Tech Civil Engineering Awards banquet will be held February 13, 2007 in Ruston.
8.0 Committee Reports
8.1 Publications (DesOrmeaux)

DesOrmeaux reported that Hamilton (Shreveport) had responded to his inquiry.  He suggested that we look into obtaining more vendor and supplier ads instead of engineering consulting firms.  Porter stated that the journal would be a week later than normal to accommodate several authors.  Porter also provided an update on the status of the website.

8.2 Special Activities and Awards (Mustapha)

This committee will consist of Mustapha, DesOrmeaux, Knotts and a member from the N.O. branch to be named later.

8.3 Younger Members (Weatherton)

No report.

8.4 Public Relations (Mustapha)

No report.

8.5 Student Awards & Activities (Klier)

Klier to contact the new Student Advisors at each LA university.
8.6 Legislative Activities (Stephens)

No report.
8.7 Continuing Education (Waggenspack)

No report.
8.8 Nominating Committee (Garlington)

List of nominees to be complete by January 15, 2007.
8.9 Geotech Committee (Eustis)

No report.

8.10 ASCE Fellows Committee (Mattei)
No report.
8.11 LA Section Report Card (Bolinger)
No report.

9.0 Announcement/Handouts

9.1 Upcoming National Meetings

Workshop for Section and Branch leaders will be held January, 2007 in Nashville.  The Younger Member Council will be held in Nashville also.  The ASCE National Conference will be in Chicago.

9.2 Next meeting:  November 10, 2006 in New Orleans.

10.0 Adjournment

Mustapha motioned, seconded by DesOrmeaux to adjourn the meeting.  Motion passed and the meeting adjourned at 3:20 PM.
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